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The Trustees
Chauncy School
Park Road
Ware
Hertfordshire
SG12 0DP

Audit Findings Document for Chauncy School for the year ended 31 August 2020

This Audit Findings Document presents the observations and matters which came to our attention during the conduct of our normal audit procedures
which are considered to be significant, as required by International Standard on Auditing (UK) 260.

The audit of the financial statements does not relieve management or those charged with governance of their responsibilities for the preparation of
the financial statements. We would be grateful if you could provide comments against each point where appropriate within the report and return it to
us in due course.

In addition to the audit, we present our ‘Limited Assurance’ Regularity Conclusion as required by the ESFA.

We would like to take this opportunity to thank the finance team and other staff for their assistance provided during the course of our work.

Yours faithfully

Neil Cundale

Responsible Individual
For and on behalf of 
Hillier Hopkins LLP

Hillier Hopkins LLP

Hillier Hopkins LLP
Radius House
51 Clarendon Road
Watford
Hertfordshire
WD17 1HP

www.hillierhopkins.co.uk

This report has been prepared solely for your benefit and should not be quoted or copied in whole or in part without our prior written consent. We do not accept any responsibility for
any loss occasioned to any third party acting, or refraining from acting, on the basis of the content of this report. The content of this report is not a comprehensive record of all the
relevant matters, and may be subject to change.
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Audit of the accounts - approach and status
The audit approach, as detailed in our Audit Planning Document, was determined by our assessment of the audit risk, both in terms of the potential
misstatement in the financial statements and of the control environment in which the academy operates.

In summary, our approach has been to:
• update our understanding of the organisation and its environment;
• review the design and implementation of key internal financial control systems; and
• plan and perform an audit with professional scepticism recognising that circumstances may exist that cause the financial statements to be 

materially misstated.

Opinion
Our work is substantially complete and our anticipated audit report opinion (in accordance with ISAs (UK) 700/705/706) will 
be: Unmodified

Hillier Hopkins LLP

Status
 Likely to result in material adjustment or significant change to disclosures 
 Potential to result in material adjustment or significant change to disclosures
 Not considered likely to result in material adjustment or change to disclosures
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Regularity Assurance - approach and status
We conducted our engagement in accordance with the Academies Accounts Direction issued by the Education & Skills Funding Agency. We
performed a limited assurance engagement as defined in our engagement letter.

Much of the work relating to regularity is undertaken as part of the statutory audit of the accounts, though regularity requires further consideration. In
summary, our approach has been to;
• review of the Academies Financial Handbook and extent of systems/controls to promote regularity;
• sampling of income and expenditure (procurement controls are effective and spend is appropriate);
• review for specific Academy Financial Handbook matters requiring approval/notification; for example write offs of debtors, acquisitions or 

disposals of freehold land and buildings, taking up a finance lease, novel and contentious payments; and
• review of transactions with related parties and the general governance of the academy.

Conclusion
Our work is substantially complete and our anticipated regularity assurance report conclusion (in accordance with ISAE 3000 and the ICAEW’s 
technical release AAF 08/12) will be: Unmodified

Hillier Hopkins LLP

Status
 Likely to result in a modification to our report 
 Potential to result in a modification to our report
 Not considered likely to result in any modification to our report
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Key matters – Audit
This section provides commentary on the risks identified in our Audit Planning Document along with a summary of the testing performed and any key
issues identified:

Hillier Hopkins LLP

Risks identified at planning Commentary

1 Misstatement of income
Under ISA (UK) 240 there is a rebuttable 
presumed risk that revenue recognition may be 
materially misstated due to fraud.

To address this risk, we have performed the following key audit procedures:
• Review and testing of revenue recognition policies
• Review all significant grant income to funding documentation 
• Testing of  other revenue streams on a sample basis
• Analytical review 
We have not identified any audit issues in relation to our audit work.

2 Management override and bias
Under ISA (UK) 240 there is a non-rebuttable 
presumed risk that the risk of management -
override of controls is present in all entities.

To address this risk, we have performed the following key audit procedures:
• Review of accounting estimate, judgments and decisions
• Testing of journal entries
• Review of unusual significant transactions
We have not identified any audit issues in relation to our audit work.

3 Going concern
In light of the Covid-19 pandemic, you are facing 
significant financial challenges. This raises 
doubts over the completeness and adequacy of 
the going concern disclosures in the accounts.

To address this risk, we have performed the following key audit procedures:
• Review of management's assessment of going concern assumptions and supporting 

information
• Review of completeness and accuracy of disclosures on material uncertainties in the 

financial statements
• Review of future support from the government
We have not identified any audit issues in relation to our audit work.

(ISA (UK) 315) "Significant risks often relate to significant non-routine transactions and judgmental matters. Non-routine 
transactions are transactions that are unusual, due to either size or nature, and that therefore occur infrequently. Judgmental 
matters may include the development of accounting estimates for which there is significant measurement uncertainty."
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Key matters - Regularity
No key regularity matters were identified during our review. Our work was performed in accordance with the Academies Accounts Direction issued
by the ESFA.

Hillier Hopkins LLP

Assessment
 Significant – risk of major non-compliance
 Deficiency – risk of minor non-compliance

Regularity and Propriety
“Parliament is concerned that any public money raised and subsequently distributed is used only for approved purposes. 
This is termed as regularity. ‘Managing Public Money’ defines regularity as the requirement that ‘resource consumption 
should accord with the relevant legislation, the relevant delegated authority and this document’.
• Regularity, therefore, requires that a financial transaction is in accordance with the relevant framework of authorities, 

and should be woven into the academy trust’s internal control procedures.
• Propriety is a related concept and concerned more with standards of conduct, behaviour and corporate governance.”
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Audit Findings
This section provides commentary on any weaknesses identified during our testing of the design and implementation of the internal control
environment appropriate in accordance with ISA 265. An audit is not designed to test all internal controls or identify all areas of control weakness, it
is directed towards forming and expressing an opinion on the financial statements. In consequence, our work cannot be relied upon to disclose any
or all issues, or to include all possible improvements in internal control that may exist.

Hillier Hopkins LLP

Significance Weakness and potential consequences Recommendation Management’s response / 
timescale for implementation

1 Low Fixed Asset Register
It was noted during our audit that a Fixed
Asset Register is not kept and updated
detailing assets, additions and disposals
and depreciation charge.

We recommend that a register is set up and
used to keep track of the Fixed Assets held,
their Net Book Values and whether there
are any impairments.

Finance Manager to initiate
for 31st August 2021

2 Low Employee Salary Letters
It was noted during our employee testing
that there is no updated salary letter
included in personnel files unless there is a
change in employment (responsibilities or
FTE).

We recommend that a letter is issued to the
employee in question and a copy kept in the
personnel filed when there is a change in
salary.

Office Manager to address
this issue. Salary
statements will be sent out to
staff valid at 1st September
2020.

3 Medium Internal audit
There were no internal audit reviews held
during the year due to Covid-19 limitations.
The coverage of testing through the year
has been deemed inadequate with several
core control areas untested at the financial
year end.

We note that some internal audit review was
completed after the financial year end and
was backdated, however we recommend
that internal audit reviews are carried out in
line with the latest Academies Financial
Handbook to ensure the Trust can provide
independent assurance to the board that its
financial and non-financial controls and risk
management procedures are operating
effectively.

Finance Manager will
address this issue. Termly
internal audits for 2020/21
already planned.

Assessment
 Significant – risk of significant misstatement
 Deficiency – risk of minor misstatement
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Audit Findings (continued)

Hillier Hopkins LLP

Significance Weakness and potential consequences Recommendation Management’s response / 
timescale for implementation

4 Medium Trustees
It was noted that there are trustees/governors who are
disclosed as trustees/governors in the accounts but are
not recorded as such on the Companies House website,
as required by the ESFA to show clear accountability of
the trust. This could result in issues with respective
responsibilities of the trustees.

We recommend that all
trustees/governors are
recorded on Companies
House with timely updates if
trustees/governors are
appointed or resign.

Office Manager and Finance
Manager to address this
issue. All trustees/directors
to be added to the
Companies House website
and will be kept up to date.

5 Medium Governance
The Academies Financial Handbook 2019 has advice
regarding members and trustees/governors. The
Department’s view is that the most robust governance
structures will have a significant degree of separation
between the individuals who are members and those who
are trustees/governors. If members also sit on the board
of trustees/governors this may reduce the objectivity with
which the members can exercise their powers. The
Department’s recommendation is for a majority of
members to be independent of the board of
trustees/governors. Although the head is a
trustee/governor, the Department’s strong preference is
for no other employees to serve as trustees in order to
retain clear lines of accountability through the senior
leadership. The Department also states that employees
must not be members and there must not be de facto
trustees/governors.

We recommend that the
composition of the members
and board of Governors is
examined and amended for
this guidance.

This was to be discussed at
the Governor Meeting in
March 2020, but because of
the pandemic and lockdown,
this did not get discussed.
It is noted that in the
Academies Financial
Handbook it is
recommended that Members
should now NOT be
Trustees, so this will be
discussed by Governors in
2020/21 academic year.

Assessment
 Significant – risk of significant misstatement
 Deficiency – risk of minor misstatement
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Audit Findings (continued)

Hillier Hopkins LLP

Significance Weakness and potential consequences Recommendation Management’s response / 
timescale for implementation

6 Medium Creditors
It was noted that invoices totalling £196,138 received from
East Hertfordshire District Council have not yet been paid
and thus are included in creditors at the year end. We
understand that there is a dispute over the recharges
being invoiced. This could lead to future cash flow issues.

We recommend that efforts
are made to resolve this
dispute such that the liability
is either cleared or paid to
avoid the amount owed
increasing further.

Headteacher will address
this issue during 2020/21.

Assessment
 Significant – risk of significant misstatement
 Deficiency – risk of minor misstatement
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Update on audit findings of prior years
This section provides an update on the audit findings raised in prior years, and the progress made by Management in remediating the issues
identified:

Hillier Hopkins LLP

Significance Issue previously reported Current status Management’s response / 
timescale for implementation

1 Low Pecuniary interests
It was noted during the audit that a
trustee/governor did not disclose her
directorship in a local company. Although in
this case not a relevant related party, this
could lead to a failure to disclose related
party transactions and could lead to a
breach in regularity if any transactions were
not performed at cost.

No issues were find in this years audit 
regarding Pecuniary Interests.

N/A

2 Medium Trustees
It was noted that there are
trustees/governors who are disclosed as
trustees/governors in the accounts but are
not recorded as such on the Companies
House website, as required by the ESFA to
show clear accountability of the trust. This
could result in issues with respective
responsibilities of the trustees.

This is still an issue so has been included 
again as a current year finding.

See current year finding 
above.

Assessment
 Significant – risk of significant misstatement
 Deficiency – risk of minor misstatement
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Update on audit findings of prior years
This section provides an update on the audit findings raised in prior years, and the progress made by Management in remediating the issues
identified:

Hillier Hopkins LLP

Significance Issue previously reported Current status Management’s response / 
timescale for implementation

3 Medium Governance
The Academies Financial Handbook 2018
has advice regarding members and
trustees/governors. The Department’s view
is that the most robust governance
structures will have a significant degree of
separation between the individuals who are
members and those who are
trustees/governors. If members also sit on
the board of trustees/governors this may
reduce the objectivity with which the
members can exercise their powers. The
Department’s recommendation is for a
majority of members to be independent of
the board of trustees/governors. Although
the head is a trustee/governor, the
Department’s strong preference is for no
other employees to serve as trustees in
order to retain clear lines of accountability
through the senior leadership. The
Department also states that employees
must not be members and there must not
be de facto trustees/governors.

This is still an issue so has been included 
again as a current year finding.

See current year finding 
above.

Assessment
 Significant – risk of significant misstatement
 Deficiency – risk of minor misstatement

12



Other communication requirements:
This section documents a number of other communication requirements, prescribed by the ISAs which are summarised below:

Hillier Hopkins LLP

ISA Matter Auditor findings

240 Fraud We have not been made aware of any incidents by yourselves or identified during the course 
of our audit any instances of fraud.

250 Laws and regulations We are not aware of any significant incidences of non-compliance. 

260 Significant qualitative matters:
• Accounting policies
• Estimates
• Judgements

We have reviewed the presentation and accounting of all material qualitative matters in the 
financial statements and have nothing to report beyond any other matter detailed in this report.

260 Significant difficulties 
encountered during the audit

We are pleased to report that we did not encounter any significant difficulties during the course 
of our audit.

260 Written representations Representations will be requested from management with regard to specific matters 
concerning judgement, estimation and other matters.

550 Related parties We are not aware of any related party transactions which have not been disclosed in the 
financial statements.
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Independence and non-audit services
The primary objective of an audit is for us to provide independent assurance to members that the trustees have prepared the financial statements
properly. The credibility of this depends on beliefs concerning the integrity, objectivity and independence of the firm or covered persons and the work
that they perform. Therefore all our audits are conducted with integrity, objectivity and independence, as these are the overarching ethical principles.
The Financial Reporting Council’s (FRC) Ethical Standard and ISA (UK) 260 require us to give you timely disclosure of matters relating to our
independence. We disclose the following to you:

• We confirm that there are no significant facts or matters that impact on our independence as auditors that we are required or wish to draw to your
attention.

Hillier Hopkins LLP

Non-audit service Fees Threat? Safeguard(s) in place

EOYC £1,750 Self-review / self-interest Informed management – Dennis O’Sullivan
Audit related services (Regularity, AAR, EOYC)
Non-audit services performed by non-audit staffAAR £1,850 Self-review / self-interest

Total non-audit services £3,600

FRC Ethical Standard: Threats to integrity, objectivity and independence
• Self-interest threat • Self-review threat • Management threat • Advocacy threat • Familiarity (or trust) threat • Intimidation threat
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Communication with those charged with governance

Hillier Hopkins LLP

International Standard on Auditing (UK) 260 establishes specific reporting obligations on us, as your auditor, to communicate certain matters along
with other ISA(UK’s) to those charged with governance. Our Audit Planning and Findings Report form part of this communication.
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Communication 
with those 

charged with 
governance

ISA (UK) 260

Internal controls 
ISA (UK) 260:

Material weaknesses in 
internal control identified 

during the audit.

Fraud
ISA (UK) 240: 
Identification or 

suspicion of fraud 
involving management 

and impact on the 
financial statements.

Responsibilities
ISA (UK) 260:

Respective 
responsibilities of auditor 
and management/those 

charged with 
governance.

Ethics
ISA (UK) 260: 

Compliance with the Ethical 
Standard with regard to 

independence and objectivity.

Overview of audit matters
ISA (UK) 260: 

Views about the qualitative 
aspects of the entity’s 

accounting and financial 
reporting practices, 

significant matters and 
issue arising during the 

audit and representations 
sought.

Scope/timing
ISA (UK) 260: 

Overview of the planned 
scope and timing of the 
audit (form, timing and 

expected content).

Laws & Regulations
ISA (UK) 250:

Non-compliance with laws 
and regulations.

Misstatements 
ISA (UK) 450: 

Unadjusted misstatements 
and material disclosure 

omissions.

Going concern
ISA (UK) 570:

Significant matters in 
relation to going concern.

Audit report
ISA (UK) 705:

Expected modifications to 
the auditor's report, or 
emphasis of matter.

Related parties
ISA (UK) 550:

Significant matters arising in 
connection with related 

parties.
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And Tax Advisers

Appendices
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Adjusted audit differences

Hillier Hopkins LLP

ISA 450, “If management have corrected material misstatements, communicating those corrections of which the auditor is aware to those charged 
with governance may assist them to fulfil their governance responsibilities, including reviewing the effectiveness of the system of internal control.” 

In forming our opinion, we note the following adjusted misstatements identified during the course of our audit:
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Adjusted audit differences
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ISA 450, “If management have corrected material misstatements, communicating those corrections of which the auditor is aware to those charged 
with governance may assist them to fulfil their governance responsibilities, including reviewing the effectiveness of the system of internal control.” 
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Adjusted audit differences

Hillier Hopkins LLP

ISA 450, “If management have corrected material misstatements, communicating those corrections of which the auditor is aware to those charged 
with governance may assist them to fulfil their governance responsibilities, including reviewing the effectiveness of the system of internal control.” 
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Unadjusted audit differences

Hillier Hopkins LLP

ISA 450, “If uncorrected misstatements have been communicated with person(s) with management responsibilities, and those person(s) also have governance 
responsibilities, they need not be communicated again with those same person(s) in their governance role. The auditor nonetheless has to be satisfied that communication 
with person(s) with management responsibilities adequately informs all of those with whom the auditor would otherwise communicate in their governance capacity.”

In forming our opinion, we note the following unadjusted misstatements (factual, judgemental, projected or arising from a prior period) identified
during the course of our audit:
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Technical developments
Timetable for submission and publication of accounts and related reports
The ‘Dear Accounting Officer’ letter issued by ESFA in August revised the reporting timetable in light of the Covid-19
challenges.

Reporting to the ESFA has been extended by a month to 31 January 2021. The letter encourages submission by the
(usual) deadline of 31 December however and notes the extension is expected to be temporary. The following
documents must be submitted:
• a copy of the Audited Accounts, including the reporting accountant’s report on regularity;
• a copy of the Audit Findings Report presented to those charged with governance - this should usually contain:

 the auditor’s approach to the audit;
 the areas covered by the audit;
 the auditor’s findings, including any significant concerns, if arising, including ratings of the importance/risk,

e.g. high/medium/low;
 audit recommendations for the period;
 the academy trust’s response to the auditor’s recommendations including timescale for action; and
 the status of any audit recommendations from the previous year.

• (NEW) internal scrutiny annual summary report.
• an accounts submission cover (on-line form).

Related obligations (extended deadlines):
• the accounts must be published on the academy’s website by 28 February 2021;
• the Annual Accounts Return (AAR) must be submitted to the ESFA (on-line form) by 23 February 2021; and
• the accounts must be submitted to Companies House by 31 May 2021.

Hillier Hopkins LLP 21

Comment
Our Audit Findings Report summarises the fulfilment of our obligations as auditor. As Trustees/Governors, you are
ultimately responsible for the correct reporting and submission deadlines required by the ESFA.



Technical developments
Fraud risk management & Covid-19 challenges
The ESFA’s ‘Dear Accounting Officer’ letter in July 2020 highlighted the importance of staying alert to the risk of
financial irregularity where the Covid-19 pandemic has disrupted normal working conditions:

• “Fraud, theft and irregularity are a constant risk to public funds. Cybercrime remains a significant issue and is
becoming more complex. Periods of instability, such as we face now, bring an increased risk of fraud. You should
ensure vigilance as fraudsters will actively exploit these difficult situations for financial gain. Such periods also
lead to increased pressure which in turn may lead to reduced internal controls and management oversight,
making organisations more vulnerable to fraud risks. Key staff may be absent, and staff wanting to be helpful and
flexible when dealing with suppliers can be more susceptible to targeted attacks from fraudsters. It is therefore
vital that you continue to follow all procedures designed to protect them from fraud.”

Comment:
• The ESFA’s “academy trust guide to reducing fraud” is available on their website and is designed to help you

manage this and other fraud risks. They recommend you familiarise yourself with the advice it contains.
https://www.gov.uk/guidance/academies-guide-to-reducing-any-risk-of-financial-irregularities

• Our Cybersecurity Page (included within this Report) provides additional guidance/support.
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Technical developments
Academies Financial Handbook 2020 – key changes
The ESFA published its updated handbook in June 2020, effective 1 September 2020.

The key highlights are:

• Governance arrangements:
 trustees responsibilities to maintain the trust as a going concern;
 confirmation that members must not be employees or occupy unpaid staff roles;
 members must be informed about trust business;
 trusts must appoint a clerk to the board; and
 trusts must keep register of interests up to date.

• Executive team:
 confirmation the AO and CFO should be employees (or by exception, ESFA approved); and
 larger trusts encouraged to consider relevant accounting qualifications for their CFO and their CPD.

• General controls and transparency:
 clarification over maintenance of a fixed asset register, termly review of pupil number projections, use of

integrated curriculum and financial planning, avoidance of overdrafts, publication of information about high
pay and whistleblowing;

 confirmation that the trust’s funds must not be used to purchase alcohol;
 board and committee responsibilities for risk management; and
 completion of the School resource management self-assessment tool.

• Internal scrutiny:
 clarification that internal scrutiny includes both financial and non-financial controls;
 removal of the option for internal audit to be performed by the external auditor; and
 confirmation that trusts can use additional individuals or organisations to support internal scrutiny where

specialist non-financial knowledge is required.
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Technical developments
Internal audit and reporting changes
One of the main changes introduced by the FH2019 relates to ‘internal audit’. The requirement is now ‘live’ for
periods ending 31 August 2020.

Currently, all academy trusts must have a programme of internal scrutiny to provide independent assurance to the
board that its financial and other controls, and risk management procedures, are operating effectively.

Internal scrutiny must:
• be independent, objective;
• conducted by someone suitably qualified and experienced;
• cover a scheme of work agreed by the audit committee;
• be timely and spread across the year; and
• provide regular updates to the audit committee.

The trust must confirm in its governance statement, accompanying its annual accounts, which of the internal
scrutiny options it has applied and why. The outcome of the work must also inform the accounting officer’s
statement of regularity in the annual accounts.

What must be prepared/reported:
• The ‘internal auditor’ must now prepare a short annual summary report to the audit committee for each year

ended 31 August outlining the areas reviewed, key findings and recommendations to help the committee
consider and assess year on year progress.

• The trust must submit its Annual Summary Report of the areas reviewed, key findings, recommendations and
conclusions to ESFA by 31 December each year when it submits its audited annual accounts. This deadline has
been extended by one month (due to the Covid-19 challenge) to 31 January 2021.

• The trust must also provide the ESFA with any other internal scrutiny reports if requested.
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Technical developments
Academies Financial Handbook 2020 - Summary of freedoms and delegations
This appendix is not a substitute for the full handbook:

• Obtain ESFA’s prior approval for transactions beyond the trust’s delegated limits [5.1]
• Make financial disclosures in the annual accounts in line with this handbook [5.2 and 5.3]
• Refer novel, contentious and/or repercussive transactions to ESFA for approval [5.5]
• For staff severance payments, consider the following before committing:

 whether the proposed payment is in the trust’s interests
 whether payment is justified and value for money, based on a legal assessment
 review the level of settlement, which must be less than the legal assessment of what the relevant body (e.g.

employment tribunal) is likely to award [5.8]
• Obtain ESFA’s approval for the non-contractual/non-statutory element of a staff severance payment of £50,000 or

more (gross, before deductions) [5.10]
• Not accept a settlement for a staff severance payment unless satisfying the conditions in this handbook [5.11]
• Ensure confidentiality clauses do not prevent an individual’s right to make disclosures in the public interest [5.12]
• For compensation payments, base on appraisal, including legal advice, ensuring value for money [5.13]
• Obtain ESFA’s approval for non-contractual/non-statutory compensation payments of £50,000 or more [5.14]
• Obtain ESFA’s approval for ex gratia payments [5.17]
• Obtain ESFA’s approval for writing off debts and losses, guarantees, letters of comfort and indemnities beyond

limits in this handbook [5.18 and 5.19]
• Obtain ESFA’s approval, before acquiring and disposing of fixed assets beyond limits in this handbook and ensure

disposal achieves best price [5.22 and 5.23]
• Obtain ESFA’s approval for leases beyond limits in this handbook [5.25 to 5.27]
• Not pool PFI funding across a trust with multiple academies [5.29]
• Consider the funding needs of individual academies if pooling GAG, and have an appeals mechanism [5.30]
• Ensure gifts by the trust have the decision documented, and have regard to propriety and regularity [5.31]
• Obtain ESFA’s approval before borrowing, including finance leases and overdrafts, and only use credit cards for business

expenditure [5.32]

Hillier Hopkins LLP 25



Technical developments
Academies Financial Handbook 2020 - Summary of freedoms and delegations (Continued)
This appendix is not a substitute for the full handbook:

• Ensure no member, trustee, local governor, employee or related individual or organisation uses their connection to the
trust for personal gain [5.35]

• Ensure no payments to trustees unless permitted by the articles and comply with the terms of any agreement with the
Secretary of State [5.35]

• Obtain Charity Commission approval for paying a trustee for acting as a trustee [5.35]
• Ensure the board chair and the accounting officer manage their relationships with related parties to avoid real and

perceived conflicts of interest [5.37]
• Recognise that related party transactions may attract public scrutiny and require sufficient disclosure in annual

accounts to support accountability and transparency [5.38 and 5.39]
• Report all contracts and other agreements with related parties to ESFA in advance [5.40]
• Obtain ESFA approval for contracts and other agreements with related parties beyond limits in this handbook [5.41 to

5.43]
• Capture in an up to date register of interests the relevant business and pecuniary interests of members, trustees, local

governors and senior employees [5.44] and interests of other individuals as described in 5.45
• Publish relevant business and pecuniary interests of members, trustees, local governors and accounting officers [2.50

and 5.47]
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Technical developments

Hillier Hopkins LLP

Coronavirus (Covid-19) Support
Wishing our colleagues, clients and friends all the best - keep well and stay safe.

In the current situation we are making sure we keep clients up to date with the latest information as and when it
is published. The majority of our team are now working remotely from home and you can continue to contact
them in the usual way.

Our Covid-19 Support page can be found here: https://www.hillierhopkins.co.uk/what-s-new/coronavirus-updates

Guidance and support includes:
• Job Retention Scheme FAQs
• Accessing Government support
• Finding the hidden cash in your business during the Coronavirus crisis
• Working from home for the first time? You're not alone
• Beware of scam emails related to Covid-19

Future accounting & finance challenges:
In light of the upheaval and on-going uncertainty of, all organisations are faced with significant challenges in their
operation. With regard to accounting and finance, we list below a number of areas that may be applicable:
• Systems & controls - are they working and effective?
• Revenue recognition - are contracts/services/goods still appropriately recognised if conditions have changed?
• Current assets - are they recoverable?
• Assets held at fair value - can a reliable value be obtained (will expert valuations be disclaimed)?
• Supply chains - disruption in obtaining supply, are alternatives available?
• Bank loan covenants - will they be met and can they be waived by the lender?
• Debt service - will they be serviceable if/when interest rates ‘normalise’?
• Dividends - will they be lawful in light of distributable reserves?
• Going concern - is the organisation able to continue (responsibility not to trade if insolvent – IA1986)?
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accessing Government 
support, please contact 
your client service team, 
call us on 0330 024 3200 
or email hi@hhllp.co.uk
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Technical developments

Hillier Hopkins LLP

Brexit and Indirect tax
The UK’s departure from the EU will bring significant changes to UK businesses. With so much uncertainty
regarding the exact details of Brexit, it can be very easy for complacency to sink in. The consequences could be
significant if you don’t get your business ready for the post Brexit / transition period commencing 1 January 2021.

Tax implications:
• If you import or export goods to/from the EU/UK, then it’s essential you have an Economic Operator

Registration and Identification (EORI) number. If you are continuing to trade within the EU, you will also
potentially need an EU EORI number in the EU.

• Intrastat and EC Sales Lists should disappear. However, these will be replaced with Customs Declaration
forms (C88) for both imports and exports.

• VAT will be paid via the VAT return for all imports. These should be reported via boxes 2, 3, 7 and 9 of the
VAT return. The eagle eyed amongst you will recognise that these are the boxes currently used for EU
acquisitions!

Other Brexit matters:
• Review all your contracts to assess whether they need to be changed as a result of Brexit. In particular you

will need to check your trading and shipping terms and which legal jurisdiction has precedence.
• Be ready for new passport rules that may apply to British passport holders travelling to the EU.
• Do you currently employ EU nationals in the UK? If so, you will need to check their right to work in the UK and

they will need to apply for settled status.
• If you share personal data with organisations in the European Economic Area (EEA), ensure you continue to

comply with data protection laws after Brexit.
• While some sectors will be affected more than others, it’s important to identify any regulatory changes for your

products or service.
• Stress test your business to ensure it can cope with any problems such as currency fluctuations, new tariffs

and border delays. Do you have access to sufficient working capital?

If you have any questions or concerns about Indirect tax, our expert, Ruth Corkin is here to help.
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Making Tax Digital (MTD)
Making Tax Digital is a significant change to the way we file our VAT – but what does it mean for your business?
For VAT periods beginning on or after 1 April 2019, most businesses that are VAT registered and make taxable
supplies over £85,000 will no longer be able to use HMRC's portal and will need to file VAT returns using API
enabled software.

The options available to you depend on your existing system:
• If you currently use accounting software you should check what upgrades they are providing as not all

software developers are providing a solution for Making Tax Digital. Check also if there are any associated
costs.

• If you currently use spreadsheets for your accounts then you will need to use bridging software to digitally file
your VAT return with HMRC as you will not be able to use the existing portal.

• There are a few exemptions to MTD but HMRC will assume you are in unless you notify them of your
exemption.

• Your records will need to be digitally linked by 1 April 2021.
• If you are not filing under MTD and should be, HMRC will catch up with you and can fine you!

Not sure what to do about Making Tax Digital? Complete our MTD checker and we'll help you find the right
solution for you. https://www.hillierhopkins.co.uk/here-for-your-business/making-tax-digital/MTD-Checker

HMRC has a step by step guide on what to do https://www.gov.uk/guidance/making-tax-digital-for-vat

If you have any questions or concerns about MTD, our MTD Guru Ruth Corkin is here to help.
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Fraud
Cyber fraud is increasing in volume and scale and unfortunately organisations of all sizes are being targeted. A
common fraud occurs when a fraudster contacts a member of staff with responsibility for authorising financial
transfers and requests a one off, typically urgent, bank transfer. Contact is by email and from a similar email address
to the one a trustee or senior leadership team member (SLTM) would use. These small differences are often hard to
spot and, if the request is actioned, can result in substantial financial losses for the organisation.

There are things that can be done to protect against cyber fraud:
• Any urgent payment requests from a trustee or SLTM should be confirmed verbally. Often a fraudster will target

when they know the trustee/SLTM is unavailable, such as on holiday, and where this is the case payment should
not be made.

• Emails (and letters) from a supplier requesting a change of bank details should be confirmed verbally with your
usual contact using your usual telephone number. Do not use the telephone number on the change of details
request.

• Do not open attachments or click on links from unknown sources. For a link, hover your mouse pointer over the
link to reveal its true destination. Beware if this is different from the email text.

• Ensure your anti-virus software is up to date. Malware can be used to remotely access accounts packages and
edit existing beneficiaries. The payment file created by the accounts package will then use the fraudster’s
amended accounts details, rather than the genuine supplier or staff details.

• Ransomware is becoming more common. One way to protect yourself from such an attack is to take regular
backups stored remotely from your computer or network.

Comment
We recommend that clients carry out a fraud risk assessment to determine their level of fraud exposure. Training
should be given to all staff to ensure that they are aware of the risks, which will minimise the opportunity for frauds to
be successful. More advice and information can be found at the National Cyber Security Centre's website:
https://www.cyberessentials.ncsc.gov.uk/
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person acting/refraining 
from action as a result 
of this information can 
be accepted by the 
authors or firm.
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• Strong client service ethos and Principal-led culture, reinforced by 
all team members

• Successful individuals from our own training and development 
program supplemented by ex-Big 4 and Top-ten personnel

• High pass rate in major professional exams
• High staff retention rate



Our core values and accreditation

Chartered Tax Advisers
The firm’s tax advisers are also accredited by the Chartered Institute of Taxation, which is the leading professional 
UK body for advisers dealing with all aspects of taxation.

Investors in People
Hillier Hopkins LLP invests heavily in staff training and has held the "Investor in People" (IIP) accreditation since 
1996. We were one of the first accountancy firms in Hertfordshire to be awarded the IIP accreditation.

Hillier Hopkins LLP

Quality assurance
Hillier Hopkins LLP undergoes a number of quality assurance measures including the following:
• Chartered Accountants: We are fully subscribed to the training and technical requirements as set down by the

Institute of Chartered Accountants in England and Wales (ICAEW) and subject to their periodic QAD quality checks.
• Internal file reviews: Performed throughout the year by managers from across the firm.
• External audit file reviews: Performed by Mercia (Professional Training and Support Services) and other ICAEW 

accredited bodies.

Our Core Values
Our firm’s philosophy of “friendly expertise” is built on a commitment to our Core Values. You will find our team
knowledgeable, friendly and cooperative. They will spend time with you to really understand the business, actively
engaging and collaborating with you to help you meet your challenges and achieve your goals. Our Core Values
were developed collaboratively by our staff and principals. They underpin our training and review process and our
appraisal and personal development programme.
• Our Core Values are: Do the right thing, Expertise, Ownership, Positive collaboration and Making time.
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